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3) APPROVAL OF MINUTES*

January 11, 2017 Meeting
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UPWP Overview

The UPWP describes the required work
tasks and resulting products, who will
perform the work, timeframes, detailed
budget for expenditures on those tasks, as
well as the source of funds.

Two-year document

Current Adopted UPWP is for Fiscal Year
2016/17 through Fiscal Year 2017/18




Proposed Revisions

Additional required activities are proposed
INn FY 2017/2018 in Task 21 Data
Collection and Task 51 Systems Planning;
revised End Products completion date In
Task 4 -Transportation Disadvantaged.

Additional text is shown on Task Sheets,
pages 25, 26, 32, and 33; revised
completion date on page 30




Task 2 Data Collection

Adding to Required Activities:

Expand GIS database to include non-state/SIS
facilities for bicycle/pedestrian accommodations.

Adding to End Products:

Review of databases to assist in prioritizing safety for all modes, and,
highway, congestion management, and transportation alternative related
projects.

Review of databases to assist in prioritizing safety
for all modes and projects including highway,

congestion management, and transportation
alternative related projects.




Task 4 Transportation
Disadvantaged Program

A Changes to End Products:

A Host regional transit forum T AnRuahy
Biennially




Task 5 Systems Planning

Adding to Required Activities:
dentification and tracking of multi-use trails

dentification and reporting of non-motorized
accidents with fatalities and serious Iinjuries

Evaluate, update, and amend the LRTP,
according to the amendment process outlined In
the Public Participation Plan (PPP) as needed.

Based on goals and measures included in the CMP,
Including those for bicycle/pedestrian safety

Based on goals and measures included in the Adopted
TDP for Highlands County




Budget Table Amendments

Task 3 Transit Planning

+ $203, FTA Section 5305d Funds in 2017/18
Including match

Task 5 Systems Planning
+ $1,201, Roll over from 2015/16
+ $7,286, Statewide PL Reserve




Other Required Actions

A The UPWP is an attachment of the PL
Agreement for the HRTPO which will be
amended




Timeline of UPWP Amendment

March 15, 2017 TAC review draft changes

TPO staff provide draft of changes to FDOT and

el 20, 2007 FHWA for review

March 30, 2017 CAC review draft changes

March 311 April 7, 2017 @ Public comment period

Draft amendment provided to TPO in Board

April 12, 2017 Package

April 19, 2017 TPO adopts final 2-Year UPWP
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5) Draft HRTPO CMP

Overview, Goals and Objectives,
Performance Measures, CMP
Network Map
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TAC Introduction & Overview
March 15, 2017

William Roll, AICP, CNU-A
Kimley-Horn



T o d a Presentation

1. CMP Introduction & Overview
2. Action ltems

a) CMP Network
b) Draft Goals and Performance Measures
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A Greater systemwide performance benefit

A Responsiveto Performance Based Planning
\ _

A Provides Opiti6fis on Constrained Corridors
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Causes of Road Congestion
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> Bottlenecks
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Typical 8 Step Process

UpdateEvery
S Years

UpdateEvery
1to 2 Years



