Docusign Envelope ID: 61EB4009-A6AC-4D89-9623-2A5659C3E2ED

FDOT

Florida Department of Transportation

RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

November 13, 2024

Heartland Regional TPO

ATTN: Mrs. Marybeth Soderstrom, Staff Services Director
555 East Church Street

Bartow, FL 33830

RE: Request to Revise Fiscal Year (FY) 2024/25-2028/29 Transportation
Improvement Program (TIP)

Dear Mrs. Soderstrom:

Florida Department of Transportation requests Heartland Regional TPO revise the FY
2024/25-2028/29 TIP to reflect project changes as described below.

The first five projects outlined below are new transit projects through the Federal Transit
Administration Program 5310 and 5311 and benefit transit operators in Hardee, Hendry,
Glades and Highlands Counties. These projects should be added to the TIP so that
authorization to use federally reimbursed funds can be obtained.

Project #442022-2 is a sidewalk project in Desoto County. A Construction phase has
been added to the project. This addition requires an amendment to the TIP so that
authorization of federal funds can be obtained, and project delivery can remain on
schedule.

Project #448964-1 is a bridge replacement project. This project is programmed for design
in FY 25 and construction in FY 27. An Environmental phase has been added to the
project. This addition requires an amendment to the TIP so that authorization of federal
funds can be obtained, and project delivery can remain on schedule. Funding for the
design (PE) phase in FY 25 has also been updated, and although this would not require
an amendment, the information is provided for transparency.

Projects #454456-1 (traffic signals), 454456-2 (lighting), 455182-1 and 455189-1 (safety
projects) are new projects for Hardee, Highlands and Okeechobee Counties. Project
#455296-1 is a new PD&E project for bike path/trail in Highlands County. Adding a new
project will require an amendment to the TIP so that federal funds can be authorized.
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Please use the information below to revise the TIP accordingly:

FM# Project Project | Length | Phase Fund Amount FY
Description Limits Source
456036-1 5R?l’J1RC’)AOLPLIJEZR£T|NG- N/A N/A OPS DU $ 37,500 | 2025
COMMUNITY OF ota ,
POLK COUNTY
INC.
448458-1 | 5310 NON-URBAN | N/A N/A OPS DU $ 325,000 | 2025
HENDRY COUNTY LF $ 325.000
Total $ 650,000
448458-2 iliglg SQF';IATQLL]ZA N/A N/A CAP DPTO $ 5,671 2025
- ’ DU $ 45,370
HENDRY COUNTY
BOCC LF $ 5671
Total $ 56,712
455934-1 ggug%@g@%ﬁ N/A N/A CAP DU $ 320,000 | 2025
FTA SECTION 5311 'II'ZtaI %
- CAPITAL ’
436957-1 gEgTORI\/]\kLFLORIDA N/A N/A CAP DU $ 123,200 | 2025
Total | $784.000
COUNCIL FTA ota ’
SECTION 5311-
CAPITAL
442022-2 | CR 760A ?F)SROU'\gﬁl; 0.000 CST TALM $ 83,001 | 2025
TO(SW ) | miles
SHORES
AVE
448964-1 | OAK HILL SXEES 1.004 ENV ACBZ $ 25,000 | 2025
CEMETERY RD | 2ONE® miles
BRIDGE
#044040
454456-1 | US 17 AT SR 62 | 0.010 CST ACSS $1,354,662 | 2025
miles SA $ 294,169
454456-2 | US 17 AT SR 1,183 CST ACSS $ 786,834 | 2025
62 LIGH | miles
TING
455182-1 | SR25(US27) FROM 11.548 | PE ACSS $ 60,000 2025
WHISPER | oo
LAKE
CIRCLE
TO PONCE
DE LEON
BLVD
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455296-1 gg(LBILCIDENI?A[EYPOLK 0.000 PD&E | GRTR $3,200,000 | 2025
i 5,000
SIGNIFICANT miles SA ¥
TRAIL CORRIDOR-
HIGHLANDS
COUNTY
455189-1 | SR70 FROM 0.678 PE ACSS $470,000 | 2025
US98 TO .
woFsTH | Miles
AVE

Project #417878-8: funding for the right-of-way phase has been updated, and although
this would not require an amendment, the information is provided for transparency and
will require a TIP modification.

Please see enclosed excel spreadsheet for the detailed information and funds breakdown
for each project.

As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us if
you have any questions.

Sincerely,
DocuSigned by:

kot A. Sncte

358572051DDEA4CS. .

Kristi A. Smith, CPM, PLS
Community Liaison Manager

C: Wayne Gaither, FDOT
Edith Perez, FDOT



appendix 0: Amendments and Modifications

Page Project

Description

Public Comment Period and

Comments Received

7/17/2024 [Roll Forward |173  |Roll Forward Report Date: July 17-24, 2024
Comments: None
10/2/2024 |Modification [130 [Administrative Modification Administrative modification to [N/A
reflect updated HRTPO CPG
5305(D) allocation for
Transportation Planning in
FY2025.
11/13/2024 [Amendment |32 CR 760a From SR 35 (US 17) To SW Shores Ave [Sidewalk November 13-20, 2024
Comments: None
11/13/2024 |Amendment |38  |Oak Hill Cemetery Rd Over Bones Creek Bridge [Bridge Replacement November 13-20, 2024
#044040 Comments: None
11/13/2024 [Amendment |61 US 17 at SR 62 Traffic Signals November 13-20, 2024
Comments: None
11/13/2024 |Amendment (61 US 17 at SR 62 Lighting Lighting November 13-20, 2024
Comments: None
11/13/2024 |Modification|63  |SR 29 From CR 80a (Cowboy Way) To CR 731  |Add Lanes & Reconstruct November 13-20, 2024
(Whidden Rd) Comments: None
11/13/2024 JAmendment 112 [SR 25 (US27) From Whisper Lake Circle To Ponce|Safety Project November 13-20, 2024
De Leon Blvd Comments: None
11/13/2024 |JAmendment (112 |Collier To Polk Regionally Significant Trail Bike Path/Trail November 13-20, 2024
Corridor-Highlands County Comments: None
11/13/2024 [Amendment |130 [SR70 From US98 To W Of 8th Ave Safety Project November 13-20, 2024
Comments: None
11/13/2024 |Amendment |148 5310 Operating-Rural Uza-Sunrise Community |Operating/Admin. Assistance [November 13-20, 2024
Of Polk County Inc. Comments: None
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11/13/2024 |Amendment |148 |5310 Non-Urban Hendry County Operating For Fixed Route November 13-20, 2024
Comments: None

11/13/2024 |JAmendment (149 (5310 Capital-Non-Urban Uza-Hendry County  |Purchase Vehicles/Equipment |[November 13-20, 2024

Bocc Comments: None
11/13/2024 |JAmendment (149 [Hendry/Glades County Bocc Fta Section 5311 - |Capital For Fixed Route November 13-20, 2024

Capital Comments: None
11/13/2024 |Amendment [150 |Central Florida Regional Planning Council Fta  |Capital For Fixed Route November 13-20, 2024

Section 5311-Capital Comments: None
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Item Number: Project Description:

442022 1 CR 760A FROM SR 35 (US 17) TO SW SHORES AVE
County: DESOTO District: 01
Type of Work: SIDEWALK
Project Length: 0.326MI Fiscal Year
Phase / Responsible Agency LRTP Page 10.3 <2025 2025 2026 2027 2028 2029 | >2029 All Years
CONSTRUCTION / MANAGED BY DESOTO COUNTY BOCC
Fund Code: | CARM-CARB FOR SM. URB. 5K - 49,999 134,266 134,266
TALM-TAP AREA POP. 5K TO 50,000 27,853 27,853
Phase: CONSTRUCTION Totals 162,119 162,119
Iltem: 442022 1 Totals 162,119 162,119
Iltem Number: Project Description:
442022 2 CR 760A FROM SR 35 (US 17) TO SW SHORES AVE
District: 01 County: DESOTO Type of Work: SIDEWALK Project Length: 0.000
Fiscal Year
Phase / Responsible Agency LRTP Page B.2 <2025 2025 ‘ 2026 ‘ 2027 ‘ 2028 ‘ >2028 ‘ All Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code: | CARM-CARB FOR SM. URB. 5K - 49,999 5,436 5,436
SL-STP, AREAS <= 200K 30,283 30,283
TALL-TRANSPORTATION ALTS- <200K 25,709 624 26,333
TALT-TRANSPORTATION ALTS- ANY AREA 32,716 32,716
Phase: PRELIMINARY ENGINEERING Totals 94,144 624 94,768
CONSTRUCTION / MANAGED BY FDOT
Fund Code: | TALM-TAP AREA POP. 5K TO 50,000 83,001 83,001
ltem: 442022 2 Totals 94,144 83,625 177,769
Project Totals 94,144 83,625 177,769
Grand Total 94,144 83,625 177,769
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Item Number:
448768 1

Project Description:

NE BISHOP ST FROM NE MASTERS AVE TO NE CUBITIS AVE

County: DESOTO District: 01

Type of Work: ROAD RECONSTRUCTION - 2 LANE

Project Length: 0.874MI Fiscal Year
Phase / Responsible Agency  LRTP Page 10.3 <2025 2025 2026 2027 | 2029 | >2029 All Years
CONSTRUCTION / RESPONSIBLE AGENCY NOT AVAILABLE
Fund Code: | SCWR-2015 SB2514A-SMALL CO OUTREACH 1,035,427 1,035,427
Item: 448768 1 Totals 1,035,427 1,035,427
Project Totals 1,035,427 1,035,427

Iltem
Number: 448964 1

Project Description: OAK HILL CEMETERY RD OVER
BONES CREEK BRIDGE #044040

Type of Work: BRIDGE

Project

District: 01 County: DESOTO REPLACEMENT Length: 1.004MI
Fiscal Year
Phase / Responsible Agency LRTP Page B.2 <2025 | 2025 | 2026 | 2027 | 2028 | >2028 | All Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code: | ACBZ-ADVANCE CONSTRUCTION (BRTZ) | 10,000 | | | | 10,000
CONSTRUCTION / MANAGED BY FDOT
Fund Code: | ACBZ-ADVANCE CONSTRUCTION (BRTZ) 1,346,855 1,346,855
GFBR-GEN FUND BRIDGE REPAIR/REPLACE 252,984 252,984
Phase: CONSTRUCTION Totals 1,599,839 1,599,839
ENVIRONMENTAL / MANAGED BY FDOT
Fund Code: | ACBZ-ADVANCE CONSTRUCTION (BRTZ) 25,000 25,000
ltem: 448964 1 Totals 35,000 1,599,839 1,634,839
Project Totals 35,000 1,599,839 1,634,839
Grand Total 35,000 1,599,839 1,634,839
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Item Number: Project Description:
454126 1 CLIFTON BRYAN ROAD RESURFACING

County: HARDEE District: 01

Type of Work: RESURFACING

Project Length: 7.568MI Fiscal Year
Phase / Responsible Agency <2025 2025 2026 2027 | 2028 2029 | >2029 All Years
CONSTRUCTION / RESPONSIBLE AGENCY NOT AVAILABLE
Fund Code: | SCRA-SMALL COUNTY RESURFACING 3,913,565 3,913,565
Item: 454126 1 Totals 3,913,565 3,913,565
Project Totals 3,913,565 3,913,565
Item Number: 454456 1 Project Description: US 17 AT SR 62 *SIS*
District: 01 County: HARDEE Type of Work: TRAFFIC SIGNALS Project Length: 0.010MlI
Fiscal Year
Phase / Responsible Agency LRTP Page 10.3 <2025 | 2025 | 2026 | 2027 | 2028 | >2028 | All Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code: | DS-STATE PRIMARY HIGHWAYS & PTO | 203,065 | | | | | | 203,065
CONSTRUCTION / MANAGED BY FDOT
Fund Code: | ACSS-ADVANCE CONSTRUCTION (SS,HSP) 1,354,662 1,354,662
SA-STP, ANY AREA 294,169 294,169
Phase: CONSTRUCTION Totals 1,648,831 1,648,831
Item: 454456 1 Totals 203,065 1,648,831 1,851,896
Item Number: 454456 2 Project Description: US 17 AT SR 62 LIGHTING *SIS*

County: HARDEE District: 01

Type of Work: LIGHTING Project Length: 1.183MlI

Fiscal Year

Phase / Responsible Agency  LRTP Page 10.3

<2025

2025 | 2026 | 2027 | 2028 | >2028 | All Years

CONSTRUCTION / MANAGED BY FDOT

Fund Code: | ACSS-ADVANCE CONSTRUCTION (SS,HSP) 786,834 786,834
Iltem: 454456 2 Totals 786,834 786,834

Project Totals 203,065 2,435,665 2,638,730

Grand Total 203,065 2,435,665 2,638,730
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Item Project Description: SR 29 FROM CR 80A (COWBOQY
Number: 417878 8 WAY) TO CR 731 (WHIDDEN RD) *SIS*
Type of Work: ADD
LANES & Project
District: 01 County: HENDRY RECONSTRUCT Length: 2.576MI
ROUNDABOUT AT 80A, CONSTRUCT ONE-WAY PAIR
OVER RIVER REPLACE BASCULE BRIDGE AND
Extra Description: CONSTRUCT NEW BASCULE
Fiscal Year
Phase / Responsible Agency LRTP Page 10.3 <2025 2025 2026 | 2027 | 2028 | >2028 | All Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code: | ACNP-ADVANCE CONSTRUCTION NHPP 165,768 3,418 169,186
DI-ST. - S/W INTER/INTRASTATE HWY 8,543,638 8,543,638
DIH-STATE IN-HOUSE PRODUCT SUPPORT 60,365 20,864 81,229
DS-STATE PRIMARY HIGHWAYS & PTO 2,321 2,321
GMR-GROWTH MANAGEMENT FOR SIS 2,518,629 2,518,629
SA-STP, ANY AREA 1,473,323 1,473,323
SL-STP, AREAS <= 200K 167,599 167,599
Phase: PRELIMINARY ENGINEERING Totals 12,931,643 24,282 12,955,925
RIGHT OF WAY / MANAGED BY FDOT
Fund Code: | ACNP-ADVANCE CONSTRUCTION NHPP 2,442,439 | 16,528,576 18,971,015
BNIR-INTRASTATE R/W & BRIDGE BONDS 4,679,159 | 5,000,000 9,679,159
Phase: RIGHT OF WAY Totals 7,121,598 | 21,528,576 28,650,174
RAILROAD & UTILITIES / MANAGED BY FDOT
Fund Code: | LFD-"LF" FOR STTF UTILITY WORK 125,000 | | | | | 125,000
CONSTRUCTION / MANAGED BY FDOT
Fund Code: | DI-ST. - S/W INTER/INTRASTATE HWY | | | | 120,000 | 120,000
ENVIRONMENTAL / MANAGED BY FDOT
Fund Code: | ACNP-ADVANCE CONSTRUCTION NHPP 200,000 200,000
ltem: 417878 8 Totals 12,931,643 7,470,880 | 21,528,576 120,000 | 42,051,099
Project Totals 12,931,643 7,470,880 | 21,528,576 120,000 | 42,051,099
Grand Total 12,931,643 7,470,880 | 21,528,576 120,000 | 42,051,099
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Item Project Description: SR25(US27) FROM WHISPER LAKE

Number: 455182 1 CIRCLE TO PONCE DE LEON BLVD *SIS*
Type of Work: SAFETY Project
District: 01 County: HIGHLANDS PROJECT Length: 11.548MI
Fiscal Year
All
Phase / Responsible Agency LRTP Page 10.3 <2025 2025 | 2026 | 2027 | 2028 | >2028 | Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code: | ACSS-ADVANCE CONSTRUCTION (SS,HSP) 60,000 60,000
Item: 455182 1 Totals 60,000 60,000
Project Totals 60,000 60,000
Grand Total 60,000 60,000
Item Project Description: COLLIER TO POLK REGIONALLY
Number: 455296 1 SIGNIFICANT TRAIL CORRIDOR-HIGHLANDS COUNTY
Type of Work: BIKE Project

District: 01 County: HIGHLANDS PATH/TRAIL Length: 0.000
Fiscal Year
Phase / Responsible Agency <2025 2025 | 2026 | 2027 | 2028 | >2028 | All Years

P D & E/MANAGED BY FDOT LRTP Page B.2

Fund Code: | GRTR-FY2024 SB106 TRAIL NETWORK 3,200,000 3,200,000
SA-STP, ANY AREA 5,000 5,000

Phase: P D & E Totals 3,205,000 3,205,000

Item: 455296 1 Totals 3,205,000 3,205,000

Project Totals 3,205,000 3,205,000

Grand Total 3,205,000 3,205,000
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Item Number: Project Description:
454130 1 NE 304TH STREET (CEMETERY ROAD)

County: OKEECHOBEE District: 01
Type of Work: RESURFACING

Project Length: 3.946MI Fiscal Year
Phase / Responsible Agency LRTP Page 10.3 <2025 2025 2026 2027 | 2028 2029 | >2029 All Years
CONSTRUCTION / RESPONSIBLE AGENCY NOT AVAILABLE
Fund Code: | GRSC-GROWTH MANAGEMENT FOR SCOP 2,350,687 2,350,687
SCWR-2015 SB2514A-SMALL CO OUTREACH 636,163 636,163
Phase: CONSTRUCTION Totals 2,986,850 2,986,850
Item: 454130 1 Totals 2,986,850 2,986,850
Project Totals 2,986,850 2,986,850
Item Project Description: SR70 FROM US98 TO W OF
Number: 455189 1 8TH AVE *SIS*
Type of Work: SAFETY Project
District: 01 County: OKEECHOBEE PROJECT Length: 0.678MI
Fiscal Year
All
Phase / Responsible Agency LRTP Page 10.3 <2025 2025 | 2026 | 2027 | 2028 | >2028 | Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code: | ACSS-ADVANCE CONSTRUCTION (SS,HSP) 470,000 470,000
Item: 455189 1 Totals 470,000 470,000
Project Totals 470,000 470,000
Grand Total 470,000 470,000
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Item Number:
410124 1

Project Description:

CEN FL REGNL PLAN COUNCIL FTA SECTION 5311 OPERATING ASST

County: HIGHLANDS District: 01

Type of Work: OPERATING/ADMIN. ASSISTANCE

Extra Description: SECTION 5311 RURAL AREAS ONLY

Project Length: 0.000 Fiscal Year
Phase / Responsible Agency LRTP Page 10.3 <2025 2025 2026 2027 2028 2029 | >2029 All Years
OPERATIONS / MANAGED BY HIGHLANDS COUNTY
Fund Code: | DU-STATE PRIMARY/FEDERAL REIMB 9,030,775 750,733 660,000 656,000 400,000 615,000 12,112,508
LF-LOCAL FUNDS 9,030,775 750,733 660,000 656,000 400,000 615,000 12,112,508
Phase: OPERATIONS Totals 18,061,550 1,501,466 1,320,000 1,312,000 800,000 1,230,000 24,225,016
Iltem: 410124 1 Totals 18,061,550 1,501,466 1,320,000 1,312,000 800,000 1,230,000 24,225,016
Project Totals 18,061,550 1,501,466 1,320,000 1,312,000 800,000 1,230,000 24,225,016
Item Project Description: 5310 OPERATING-RURAL UZA-
Number: 456036 1 SUNRISE COMMUNITY OF POLK COUNTY INC.
Type of Work: OPERATING/ADMIN. Project
District: 01 County: HARDEE ASSISTANCE Length: 0.000
Fiscal Year
All
Phase / Responsible Agency  LRTP Page B.2 <2025 2025 | 2026 | 2027 | 2028 | >2028 | Years
OPERATIONS / RESPONSIBLE AGENCY NOT AVAILABLE
Fund Code: | DU-STATE PRIMARY/FEDERAL REIMB 37,500 37,500
LF-LOCAL FUNDS 37,500 37,500
Phase: OPERATIONS Totals 75,000 75,000
Item: 456036 1 Totals 75,000 75,000
Project Totals 75,000 75,000
Grand Total 75,000 75,000
Iltem Project Description: 5310 NON-URBAN
Number: 448458 1 HENDRY COUNTY
Type of Work: OPERATING FOR Project

District: 01 County: HENDRY

FIXED ROUTE Length: 0.000

Fiscal Year

Phase / Responsible Agency  LRTP Page B.2

<2025

2025 | 2026 | 2027 | 2028 | >2028 | All Years

OPERATIONS / MANAGED BY HENDRY COUNTY

Fund Code: | DU-STATE PRIMARY/FEDERAL REIMB 240,000 325,000 565,000
LF-LOCAL FUNDS 240,000 325,000 565,000

Phase: OPERATIONS Totals 480,000 650,000 1,130,000

Iltem: 448458 1 Totals 480,000 650,000 1,130,000
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Item
Number: 448458 2

Project Description: 5310 CAPITAL-NON-URBAN UZA-HENDRY
COUNTY BOCC

Type of Work: PURCHASE

Project

District: 01 County: HENDRY VEHICLES/EQUIPMENT Length: 0.000
Fiscal Year
Phase / Responsible Agency  LRTP Page B.2 <2025 20252026)2027120285>2028JAl11 Years
CAPITAL / MANAGED BY HENDRY COUNTY
Fund Code:DPTO-STATE - PTO 5,671 5,671
DU-STATE PRIMARY/FEDERAL REIMB 45,370 45,370
LF-LOCAL FUNDS 5,671 5,671
Phase: CAPITAL Totals 56,712 56,712
ltem: 448458 2 Totals 56,712 56,712
Project Totals 480,000 706,712 1,186,712
Grand Total 480,000 706,712 1,186,712
ltem Project Description: HENDRY/GLADES COUNTY BOCC FTA SECTION
Number: 455934 1 5311 - CAPITAL
Type of Work: CAPITAL FOR FIXED Project

District: 01 County: HENDRY ROUTE Length: 0.000
Fiscal Year
All
Phase / Responsible Agency LRTP Page B.2 <2025 2025)2026[20272028>2028]Years
CAPITAL / MANAGED BY HENDRY COUNTY
Fund Code:DU-STATE PRIMARY/FEDERAL REIMB 320,000 320,000
LF-LOCAL FUNDS 80,000 80,000
Phase: CAPITAL Totals 400,000 400,000
Item: 455934 1 Totals 400,000 400,000
Project Totals 400,000 400,000
Grand Total 400,000 400,000
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Item
Number: 436957 1

Project Description: CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
FTA SECTION 5311-CAPITAL

Type of Work: CAPITAL FOR

Project

District: 01 County: HIGHLANDS FIXED ROUTE Length: 0.000
Fiscal Year
Phase / Responsible Agency LRTP Page B.2 <2025 20252026[2027120285>2028}Al1 Years
CAPITAL / MANAGED BY HIGHLANDS COUNTY
Fund Code:DU-STATE PRIMARY/FEDERAL REIMB 1,386,422 123,200 1,509,622
LF-LOCAL FUNDS 380,000 30,800 410,800
Phase: CAPITAL Totals 1,766,422 154,000 1,920,422
ltem: 436957 1 Totals 1,766,422 154,000 1,020,422
Project Totals 1,766,422 154,000 1,920,422
Grand Total 1,766,422 154,000 1,020,422
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